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Dear Friends & Supporters,

This year Austin Smiles celebrates 40 years of changing lives through
comprehensive cleft care. That's forty years of children receiving
surgeries, and families finding critical support. It's forty years of
volunteers showing up and medical professionals sharing their
expertise to improve lives one smile at a time. We could not do this
essential work without partners and donors believing in what's
possible, and a community that continues to invest in the idea that
every child deserves the opportunity to smile, speak, eat, and thrive.
When we look back at just this past year, there is so much to celebrate.
We've expanded our programs, strengthened partnerships, reached
more families, and continued building a stronger network of support
for children and families here in Central Texas and across Latin
America. We are proud to share that Austin Smiles has expanded our
medical missions to four annual trips, with the addition of a Mexico
City site. The 40th milestone encourages us to pay tribute to the many
individuals who lead us here, but it is also an opportunity for us to
share where we are going next—and invite the people who believe in
this mission to come along with us. This moment gives our
community an opportunity to imagine what the world might look like
without Austin Smiles’ 40 years of intervention. At the same time, it
encourages us to imagine the potential within the many children who »
will continue to benefit from Austin Smiles care. >
Forty years behind us, but so much still ahead.
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And we're just getting started.
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| Austin Smiles Executive Director






Changing lives,
One smile at a time.

MISSION

Austin Smiles - The Austin Plastic Surgery Foundation is a nonprofit
organization whose mission is to provide sustainable surgical & post-surgical
care to children born with cleft lip and palate in Central Texas and Latin
America.

VISION

Our vision is to create a sustainable system of care by which patients are cared
for before, during, and after their surgeries, and as they age into adulthood.
Through our local and international partnerships, we ensure children born with
cleft conditions receive comprehensive services so they can live fully
productive lives.
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Since 1987, Austin Smiles has provided life-changing cleft care to children and families who need it
most. Without proper treatment, children born with cleft lip and palate can face challenges with
eating, speech, breathing, hearing, and oral health, as well as social-emotional challenges that can
impact their confidence and well-being. We believe every child deserves access to comprehensive
care and the opportunity to thrive.

Our Purpose: Austin Smiles is an Austin-based,
volunteer-driven nonprofit providing comprehensive
cleft care to children and families in Central Texas
and Latin America. We treat each child within the
// \ context of their family and community, combining
y . surgical care with wraparound services that support
- their physical and emotional well-being. Through our

local and international partners, we ensure children

born with cleft lip and palate have access to the care
they need to thrive and reach their full potential.
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Celebrating 40 yeafs
of life-changing care!

Thank you for helping Austin Smiles provide life-changing,
empowering, and comprehensive care in Central Texas &

Latin America. We are grateful to our volunteers, donors,

partners, staff, board, committees, and supporters

CHILDREN & FAMILIES
SERVED IN CENTRAL TEXAS

800

Our Local Impact

After

Después

PATIENTS SERVED IN LATIN
AMERICA

Austin Smiles Cleft Community of Central Texas provides pre and post-surgical care and wraparound support to
over 800 children & family members annually. Offering social & emotional programs, referrals, case management,
speech therapy, special needs assistance, preventative dental care, nutrition resources, mental health support,
surgery kits, newborn kits, parent advocacy, support groups, & education. All services are provided at no-cost.

Our International Impact

Austin Smiles transforms the lives of over 300 children annually, working closely with Latin American
communities to provide a continuum of care. Our medical mission services include no-cost life-changing
surgical care, dental care, ENT services, speech therapy, & nutrition support.

Partnersin Partners in Latin America

Central Texas

Andrea Mota, SLP &
Feeding Therapy

Austin Child Guidance
Center

Bilinguistics

Dell Children’s Medical
Kids Tooth Team

Lirios Pediatrics

SOL Speech Therapy
Texas Children’s Hospital

Veracruz
e Bancos de Alimentos

Veracruz
DIF Estatal Veracruz
Rotary of Boca Del Rio
Fundacién Sanchez Ancura
Hospital Covadonga
Veracruz
UvM
Dental Mushiba
Casa Santa Ana
Amigos de Jaime en
Accién

Honduras
Hospital Leonardo Martinez
Lion’s Club International -
Honduras
Casa David
=S

El Salvador

Dr. Edgar Pérez, Dentista
Hospital Militar Central
Hospital Zacamil

ISTRI El Salvador

San Salvador Cuscatlan Rotary
Club

Caritas Bonitas

Joni & Friends

Mexico City

Hospital MAC - Santa Fe
Fundacion Hospitales MAC
Centro SUMA

Casa Ronald McDonald - Mexico
Universidad Westhill

Fundacion Grupo Andrade
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IN CENTRAL TEXAS

Quotes from
Our Local Kids!

“Camp reminds me that |
am special the way | am.”

“Austin Smiles helps me
make new friends!”

Internship Program
) : .l
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ZIPCODES SPEECH THERAPY
SERVED SESSIONS

CARE KITS PARENT SUPPORT
PROVIDED GROUPS

"We have always enjoyed Quotes from Our
going to all the events. | Local Parents!

“Seeing older kids and
knowing what's possible
gives me so much hope.”

26 Global Public Health
Intern Placements

$35,293

In-kind Value of Internship Hours

S

Universities in Collaboration

2,176

Total Internship Hours Completed




PATIENT STORY
TEXAS 2026

Seven years ago Sara and Maya learned that their son,
Kason, would be born with a cleft lip and cleft palate.

Sara said,”Having a child born with a medical condition
can sometimes feel isolating. At that time, | didn’t have
very many people to talk to.”

Then they found Austin Smiles.

What began as an introduction to a community of support
became a connection that would grow alongside Kason
and his family.

Over the years, Sara has watched the Austin Smiles
community grow and expand, providing families with
connection, resources, and knowledge.

“It's amazing to see all of the help that they provide, all of
the resources that are out there, and all of the knowledge
that they have to spread.”

Kason and his family have been part of the Austin Smiles
community through the vyears, attending many local
programming events, including our annual Family Fun Day
(see inset). Family Fun Day is one of many fulfilling ways we
ensure that families have a day outdoors to connect with
each other while playing and bonding over similarities.

A family favorite saying of theirs is, “We are Cleft Strong!”
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READ MORE

AUSTIN SMILES STORIES




2025 26 YEAR IMPACT
IN LATIN AMERICA

217

Post-Op and Hygiene
Care Kits Provided 96

Total Patients

T

Total Patients

> N an

MUNICIPALITIES
SERVED

g

85

Total Patients

Youngest Patient

2 Months Old

“The team is kind,
compassionate, and deeply
committed to every child.
Their care gives families hope
and helps children receive
life-changing treatment and
beautiful smiles.”

Oldest Patient

54 Years Old

“From the care and
accommodations to the
attention given to the
children. It is tremendous
support for every child.”

“The volunteers that come to
perform these surgeries are
impacting so many families.
You have changed our lives! "
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Patients helped with
Transportation and Housing




Our Austin Smiles

Patient Stories

| Yl PATIENT STORY
VERACRUZ 2026

When Marisol was four months pregnant, she learned that her baby had
a cleft lip and palate. Today, her son, Mateo, is a joyful, loving baby.

“Mi bebé es un bebé muy amoroso, muy alegre, y muy comelon.” “My
baby is very loving, very happy, and he really loves to eat.”

Feeding wasn't always easy. When Mateo was younger, he could barely
drink half an ounce of milk at a time. “Antes era una cosita que apenas
se comia media onza de leche y conforme fue creciendo se volvio muy,
muy, muy alegre, de hecho muy amoroso.” "Before, he was such a little
thing who could barely drink half an ounce of milk, but as he grew, he
became very, very, very happy — and, in fact, very loving.”

Marisol and her husband learned about Austin Smiles through a friend
and registered Mateo with the hope that he could receive care. After a
several-hour journey to the mission, that hope became a reality.

“They help so many people, and honestly, we are very grateful because
among so many babies, they chose mine.”

When asked what she hopes for Mateo after his surgery, her answer was
simple:, “Que esté bien, solamente eso.” That he is well. That's all.

Marisol's message to mothers raising a child with cleft lip and palate is
one of hope, “Que no se rindan y que tengan mucha esperanza. Y pues
todo pasa por algo. Afortunadamente se encuentran con personas que
pueden hacer posible un mejor futuro.” Don't give up and have hope.
Everything happens for a reason. Fortunately you find people who can
help make a better future possible.

Después




Our Volunteer Driven Mission

OUTCOME FOCUSED
100%

Of patients/parents were satisfied
with Austin Smiles’ Services

%+ Highly
Recommended

100% of patients/parents would
recommend Austin Smiles to
another family

Great Partners

Our host site partners were
highly satisfied with the
collaboration and would most
definitely like to work with
Austin Smiles again

Every life transformed is a direct result of the collective impact of
compassionate individuals like you.

We reflect with gratitude on the incredible impact our supporters and volunteers made possible in 2025-26.
Your generosity of time, resources, and talent helped Austin Smiles provide more than $1 million in in-kind
medical services across Latin America and comprehensive wraparound care to 800+ children and families in
Central Texas. But our growth is about more than numbers. This year, we expanded the depth and reach of our
cleft care, from surgery and dental services to nutritional support, post-operative care, speech therapy, and
social-emotional programming. Together, we are strengthening a continuum of care that supports children
and families throughout their cleft journey.

Thank you for helping us share Smiles!

25 '26 o

Volunteer Stats

3,225

International

volunteer hours



EL Salvador 2025

Allyson Prince
Ana Garcia Aguirre
Andrea Mota
Barbara Powell
Brigid Lednicky
Carolyn Biebas
Daira Wilson
Daniela Terrazas
David Garcia
Edgar Perez
Ellise Perry

Elise Winchester
Fernanda Levano
Fernando Almas
Jodie Robinson
Jordan Rochlitz
Juanita Rocha
Judith Gomez

Kevin Daley
Kimberly Swan
Maria Resendiz
Mari Rodriguez
Mary Jane Parker
Max Shrout
Melody Moorman
Nathan Martinez
Richard Thomson
Sarah Frommer
Stan Eckert

Tara O'Neill
Virgilio Altamirano
Viviana Hernandez

Yomaly Carrasquedo

$1,051,386

Total In-Kind Value

El Salvador 2025: $360,000
Honduras 2026: $310,500
Veracruz 2026: $380,886
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onuras 2026

Adonis Selva
Alex Lang
Allyson Prince
Andrea Guidry
Barbara Powell
Bora Kahramangil
Carrie Bryan
Chelsea Cornejo
David Guerra
David Wainwright
Deborah Sheffield
Edmundo Toro
Fernando Almas
Heidi Galindo
Jack Royal

Jackie House

Jan Johnson
Jennifer Brown
Juanita Rocha

Julia Azua

Karen McCallum
Kimberly Zachary
Kristina Kennedy
Lauren Crawford
Madison Moreland
Matthew Greives
Meghan Mock
Melissa Midence
Renee Hanson
Rocco Piazza
Robert Hill
Shantel Ferdman
Sonia Cabral de
Medeiros

Stan Eckert

Tara O'Neill

Tina Devers
Theresa Royal

austmsmu

El Salvador 2025: 70
Honduras 2026: 75
Veracruz 2026: 69

u
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Veracruz 2026

Marquita Johnson
Mary Elliott Turner
Mollie Guinn
Richard Thomson
Rocco Piazza

Airam Jimenez
Carol Martin
Carolyn Biebas
Carolina Taylor
Chinenye Ogbonnah

Collin Buerger Robert Hill

Crystal Lamphier Sebastian Kuriakose
Eliana Salgado Seth Muller

Ellise Perry Terry Taylor
Fernando Almas Tina Devers

Hadyn Craft

John Martin

Julie Martinez
Juanita Rocha
Kathy Tran

Kevin Daley
Madeleine Vargas

es

THE AUSTIN PLASTIC SURGERY Foup,
Dar,

LTV

3,225

Volunteer Hours
El Salvador 2025: 1,405

Honduras 2026: 1,720
Veracruz 2026: 1,080



Community Outreach

Each year, Austin
Smiles engages
donors and inspires
supporters through
inclusive, fun,
impactful events and

opportunities to
support life-changing
philanthropy. Here is a
look at our
community outreach
this year.

| ) )/
Wish Upon A Smile - 39th Annual Gala
The 39th Annual Gala, took place at the Starlight Terrace at the
Oasis on Lake Travis. The event celebrated the organization's life-
changing mission. The gala honored medical volunteers George
Cowden and Dr. Bob Clement with the 7th Annual Cullington, Fox,
Beckham International Service Award for their dedicated support.
Allison Miller from KEYE served as the emcee, and entertainment
was provided by Sir Woman. Thank you to Gala Co-Chairs, Michelle
Jones and Patty Johns for their time and compassion for Austin
Smiles!

Shoot for a Smile - 29th Annual

Thank you to our Sponsors, the Shoot Committee,
Capital City Clays, Volunteers, and all of our
participants for joining us at our 29th Annual Shoot! This
event raised record-breaking numbers! [t was a
wonderful day raising money for smiles here in Central
Texas and in Latin Americal We are very thankful to the
participants and sponsors. A special acknowledgment
goes to our Presenting Sponsor - Independence Title
and our Shoot Co-Chairs, Jerry Conway and Jon Dayton.

Giving Society Brunch

Thank you to our incredible Giving Society donors, Gala
sponsors, and invaluable medical mission volunteers
who showed up for a morning of music, bites, and drinks
in support of Smiles! Austin Smiles hosted its 5th
Annual Giving Society Party at the Hills Country Club in
Lakeway. Guests celebrated smiles and kicking off
Austin Smiles’ 40 years of smiles.
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Social Media €5:900 (inja61 2339

Facebook Likes LinkedIn Followers Twitter Followers

Engagement @445 (0)2,410 1,439

YouTube Subscribers Instagram Followers  TikTok Likes



2025-26 Financials

This year Austin Smiles provided over $1,000,000

Fiscal Year: Aug 1, 2025 - July 31, 2026

in free in-kind services to children in need!

REVENUE & EXPENSES 24-25 25-26
Revenue
Corporate 34,065 8,717
Individual 347,971 260,193
Events 486,788 561,630
Foundations & Grants 389,659 765,250
In-Kind 1,174,450 1,085,994
Other Revenue 74,458 98,695
Total Revenue $2,507,391 $2,780,479
Expenditures
Events 120,440 125,986
General Admin 49,187 57,546
Professional Services 7,098 6,783
Programming 1,884,939 1,885,624
Total Expenditures $2,061,664 $2,075,938
Assets
Cash 167,628 117,557
Receivables 102,428 110,032
Investments: Endowment & Treasury Notes 1,874,331 2,626,973
Inventory Asset 107,921 107,921
Fixed Assets 25,390 25,390
Other Assets 2,849 17,602
Total Assets $2,280,547 $3,000,475
Liabilities & Equity
Liabilities 4,310 4,592
Equity 2,276,236 2,995,883
Total Liabilities & Equity $2,280,547 $3,000,475

-
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Austin Smiles

Barshop, Jamie

Beckham, Dr. Pat & Margene

Bell, Deby K

Biebas, Dr. Carolyn

Blagg, Dr. Ross & Staples, Dr. Jordan
Brown, Russell & Jennifer

Buster, Ed & Donna

Cooper, Justin

Crawford, Dr. Lauren & Trepanier, Richard
Cullington, Dr. James & Gayle
Deaton, Cecilia Neuhaus

Doyle, Jay & Luci

Eaddy, Winston & Janet

Emrie, Patrice

Grants

Adam R. Scripps Foundation
AMB Foundation

Austin Community Foundation
Baylor Scott & White

Central Texas Community Found.
ECG Foundation

Grande Cares

Garrison Family Foundation
H-E-B Tournament of Champions

Frommer, Dr. Sarah

Gallo, Sheri

Gilbert, Ashley

Gorman, Dr. Bill & Nancy

Guerra, Dr. David

Hanson Malone, Michael & Renee
Hargrove, Nancy J.

Irani, Ronnie & Shahnaaz

Johns, Patty

Johnson, Jan & Kennedy, Kristina
Jones, Thaddeus & Michelle

Kawas, Camilo & Maria

Kevin & Diane Daley Charitable Fund
Koontz, Charessa & Eric
Lamontagne, Scott D

Landry, David & Emily

Lockhart, Jim & Jane

Marcoux, Danielle

Mark & Tracie Monroe Family Foundation

THANK YOU
TO OUR SUPPORTERS

Mehta, Dr. Ankur

Murchison, Cynthia

Oates, Marla & Paul

Parker, Mary Jane

Ramsey, Margaret & Cody
Reagan, David & Bader, Kristen
Resendiz, Maria & Cepeda, Richie
Ritzinger, Dee Dee & Terry, Brent
Schuler, Roger Jr. & Kaye
Segura, Veronica & Steve
Stuart, Carl & Claire

Sweeney, Breanna

Theriot, Beau

Toro, Edmundo & Andrea
Warner, Andy & Erin

Weafer, Kathyrn

Wilder, Fred & Debbie

Wolf, Ray

Zachary, Kimberly & Kato, Alain

Harry E. & Eda L. Montandon Charitable Trust

Integra Foundation

ISTAT Foundation

J Homer Butler Foundation
Lindley Spaht Dodson Foundation
Lola Wright Foundation
Maximum Impact Foundation
Rosendin Foundation

Stryker

Topfer Family Foundation
The Meyer Family Foundation

& -




Foundation, Corporate
& Individual Donors

Thank you to the generous individuals, foundations,
businesses, staff, students, volunteers, and board
members who make Austin Smile's life-changing
mission possible!

$5,000+

Adam R. Scripps Foundation
Advanced Pain Care

Altamirano, Virgilio & Tricia
Altrua Ministries

Ashby, Gary & Stephanie

Baker, Steve

Baylor Scott & White Health
Berkey, James

Boatman, Sherry

Cowden, George M

Crawford, Lauren, Dr.

Cremation Green / Windmill Horizons
Draguicevich, Oscar

ECG Foundation

Eggleston, John, Dr.

Ferdman, David & Shantel

Fisher, Michael & Karen

Flores, Tecuan

Frost Bank

Garrison Family Foundation

Gay D & William F Scott Family Foundation
George, Thomas

Georgia B Lucas Grant Fund

Gomez, Gustavo

HE & Eda L Montandon Charitable TR

HEB Tournament of Champions

Henna Chevrolet

Independence Title Company - Jennifer Putney
Irani, Ronnie & Shahnaaz

Jackson, Don

Johns, Patty

Jones, Michelle & Thaddeus

JP'S Peace, Love & Happiness Foundation
Jug, Lou & Lisa

Kaldis, Dr. Teresa & George

Kelley, Patrick, Dr.

Kevin & Diane Daley Family Foundation
Lola Wright Foundation

Lozano, Crisoforo




Malone, Mark

Mark & Tracie Monroe Family
Foundation

Maximum Impact Foundation
Morrison, Chet and Jill

Nancy & Nyle Maxwell Family Fund
Oates, Marla & Paul

Pat's Legacy

Ramsey, George & Fran

Sandra & Keith Cunningham Family
Foundation

Salinas, Maureen

Smith, C. Aubrey Jr.

Spradling, Don & Renee

Stryker Corporation

Stuart, Carl & Claire

The Currie & Farabee Family Fund
The Duane Wilder Foundation, Inc.
The Myer Family Foundation

The Rosendin Foundation

Topfer Family Foundation

Toro, Edmundo & Andrea

US Anesthesia Partners (USAP)
Waters, Del & Teri

Wilder, Fred, Dr.

Williamson, Barry & Holly

Wolf, Paul Ray

$2,500 - $4,999

Allen, David

Bakshi, Habib

Barnes, Quint, Dr.

Baylor Scott & White

Beaver, Becky

Beckham, Margene

Biebas, Carolyn, Dr.

Brown, Deb

Byrne, Liga

Clement, Robert, Dr.

Eaddy, Winston & Janet

Emrie, Dennis & Patrice

Frost Bank

ISTAT Foundation

Kelly, Josie

Martin, Jason

McCarron, Dr. Bill & Bobbie

Patel, Donal

Phillip H & Carol E Cook Charity Fund
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Ray, Kristin

Smart, Kevin
Thompson, Leon
Thresher, Kari
Trepanier, Richard
Uribe, Marco, Dr.

Van Epps, Pete
Waterman, Am&a
Winchester Architects

$1,000 - $2,499
Blackburn, Siobhan

Blagg, Ross

Brand, Lindy

Butler, Ernest & Sarah
Clement, Robert, Dr.

Coelho, Michael

Conway, Jerry & Denise
Craven, Dr. Cameron & Nicole
Curry, Francis

Dalke, David & Debbie
Eckert, Stan & Brenda

Felix Maldonado Trucking
First Citizen Bank

George, Wendy

Goehringers, Lettie & Warren
GT Distributors

Hall/Lockart, Jane & Jim

Healthtrust Purchasing Group

Helm, Vivian
Himsel, Andrew

Inter American Health & Development

Organization
Jordan, Timothy
Kim, Brian, Dr.
Koontz, Charessa & Eric
Labor Finders
Lamontagne, Scott
Lamoria, Terry
Leger, Chris

Liang, Sam

Live Oak Gottesman
McCallum, James
Melhem, Dina

Mock, Meghan
Myrick, Daniel
Neuhaus, Eric
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Ogra, Rohit

Plains Capital Bank
Prickette, John

Ramsey, Cody

Reagan, David & Bader, Kristen
Richardson, Bryan & Lindsey
Roberts, Clay

Robinson, Oscar & Nancy
Rowe, Mark

Saad, Jinny

Santucci, Richard, Dr.
Semrad, Marilyn

Sign Effects

Spradling Engineering
Threadgill, Brian & Kay
Turner, David & Maureen
Warner, Andy & Erin

Wilder, Donna

Wilhelm, Timothy
Williamson, Morris

“The team is kind,
compassionate, & deeply
committed to every child.
Their care gives families
hope & helps more children

receive life-changing
treatment & beautiful
smiles. We are truly
grateful for all they do.”
-2026 Veracruz Parent
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Austln Smiles

9415 Burnet Rd. Suite 207
Austin, Texas

78758

Contact Us

To volunteer, make a donation or to learn
about other ways you can get involved

visit us at www.austinsmiles.org or give us a call
P: (512) 451-9300
E: info@austinsmiles.org

Share with your loved ones why you support Austin Smiles!

ﬁ@APSF Q@AustinSmilesTx

. . @Austin Smiles - The Austin
@austln_smlles Plastic Surgery Foundation



