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Austin Smiles is a nonprofit
organization whose mission is to
provide sustainable surgical and
post-surgical care to children born
with cleft lip and palate in Central
Texas and Latin America.
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Dear Friends and Supporters,

We are excited to share that we had another year of incredible growth!
Thanks to your support, we have expanded both locally and internationally,
reaching more children than ever before. Our international footprint
continues to grow with the addition of two new medical mission sites to
San Pedro Sula, Honduras and Puebla, Mexico. At each new location, Austin
Smiles was able to serve many children who had waited far too long for a
surgery. Locally, we expanded nutrition supports, bilingual speech therapy
services, and quarterly social and emotional programming. Mental health
services have also increased with our quarterly, peer-led support group for
new and expectant parents of children with cleft conditions. We are also

thrilled to offer semiannual preventative dental care days. These expanded
initiatives on the local and international level highlight our commmitment to ! il
providing comprehensive cleft care to some of the most vulnerable

children.

Next year, Austin Smiles celebrates 40 years of smiles! Over the past four
decades, we have served close to 10,000 lives, bringing hope, self-
confidence, and life-changing care to children who might otherwise go
without. Our work would not be possible without the selfless dedication of

our volunteers and the generosity of our donors.

Kind Regards,

s
K o100
MNP 4V

NAa 0L /
/ 1AL AN 4

CELEBRATING °
4() YEARS OF o

Renee Hanson Malone,
Austin Smiles Executive Director







Changing lives,
One smile at a time.

MISSION

Austin Smiles - The Austin Plastic Surgery Foundation is a nonprofit
organization whose mission is to provide sustainable surgical and post-surgical
care to children born with cleft lip and palate in Central Texas and Latin
America.

VISION

Our vision is to create a sustainable system of care by which patients are cared
for before, during, and after their surgeries, and as they age into adulthood.
Through our local and international partnerships, we ensure children born with
cleft conditions receive comprehensive services so they can live fully
productive lives.
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THE AUSTIN PLASTIC SURGERY FOUNDATION
—

Since 1987, Austin Smiles has provided life-changing services to children born with cleft lip and

palate. Our children often face one or more health and developmental complications without
proper treatment. These complications include difficulties in eating, speech, breathing, and
hearing, as well as compromised oral health and frequent ear infections. Many children struggle
with self-esteem and require mental health support. Austin Smiles believes every child born with a
cleft lip or palate deserves access to life-changing care.

Our Purpose: Austin Smiles is an Austin-based, volunteer-
driven nonprofit that serves children with cleft lip and
palate in Central Texas and Latin America. We treat the
child within the context of the family, and the community
they reside in. Surgical care and wrap-around services are
designed to empower children and their families with the
ability to heal both physically and emotionally. Through
our local and international partners, we ensure children
born with cleft lip/palate receive all necessary services to
optimize their opportunity to live fully productive lives.
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Our Volunteer Driven Mission

Our Mission
GROWTH in 24-25

2 $100,000+

More in-kind care provided in
Latin America than 23-24

@ 120

Patients provided with Dental
Services locally and abroad

= Quarterly
e’ Parent support groups
added to local programming

r’ A
Every life transformed is a direct result of the collective impact of
compassionate individuals like you.

We reflect with gratitude on the incredible impact that Austin Smiles supporters and volunteers have had on
transforming lives. Your generosity in contributing time, resources, and talent in 2024-25 has allowed us to
provide over $1,000,000 worth of in-kind medical services to children in Latin America. Your support has also

helped us serve 800+ local children and their family members in Central Texas with wraparound post-surgical
care. Your involvement and contributions truly make a lasting impact.

Thank you for helping us share Smiles!

24-25

Volunteer Stats

4,085

International

volunteer hours




Andrea Guidry
Anne Flanaga
Breanna Sweeney
Carolyn Biebas
Crystal Lamphier
Curt Roberts
David Aguilar
David Guerra
David Wainwright
Dylan Bezzini
Edmundo Toro
Fernando Almas
Heidy Gailindo
Jackie House

Jan Johnson
Jacob Veith
Jennifer Brown
Jessica House
Juanita Rocha
Kevin Daley
Kristina Kennedy
Lauren Crawford

Honduras 2024

Lucia Arguello
Mahlon Kerr
Mary Jane Parker
Meghan Mock
Nancy Gorman
Neha Patel
Nicole Atack
Renee Hanson
Sarah Beth Moore
Sheri Gallo
Sherry Millington
Silvia Castro
Stan Eckert

Tara O'Neill
Tricia Altamirano
Virgilio Altamirano
William Gorman

$1,116,512

Total In-Kind Value
Honduras 2024: $380,625

Puebla 2025: $322,809
Veracruz 2025: $413,078
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Puebla 2025

Alejandro Rivas
Barbara Powell
Breanna Sweeney
Carolyn Biebas
Casady Monroe
Crystal Lamphier
David Garcia
Deborah Kirk
Dominique Comeaux
Evelyn Moreno
Fernando Almas
Irene Broussard
Jules Enriquez
Juanita Rocha
Julie Vuong

Laura Guerrero
Lorena Luna
Mahlon Kerr

Martha Becker
Mollie Guinn
Nicholas O'Sick
Nicole Tabrizianpour
Renee Malone
Rocco Piazza
Sarah Frommer
Shantel Ferdman
Theresa Royal
Thomas Kirk
Tracie Monroe
Veronica Anna
Virgilio Altamirano

Honduras 2024: 37
Puebla 2025: 30
Veracruz 2025: 30
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Allyson Prince
Ashley Kerr
Bettina Devers
Blanca lbarra
Carolina Taylor

Claudia Ellingwood

David Garcia
Fernando Almas
Jacob Burns
Jennifer Brown
Jeremiah Alderete
Jessica Ashby
Jodie Robinson
Juanita Rocha
Judith Kerr

Veracruz 2025

Kelly Mackenzie
Kimberly Zachary
Linda Piazza
Mahlon Kerr
Matthew Greives
Meghan Mock
Neha Patel
Renee Hanson
Rocco Piazza
Stan Eckert
Stephanie Ashby
Terry Allen Taylor
Terry Wade Taylor
Tory Scott
Whendy Motta

4,085

Volunteer Hours Donated
Honduras 2024: 1,480

Puebla 2025: 1,200
Veracruz 2025: 1,405
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Surgical Patients m 1 transportation and housing
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Post-Op and Hygiene P
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Comprehensive Patient Care

Austin Smiles evaluates all patients, and every patient receives care, answers,
and support. In addition to surgery, we provide speech therapy, dental care,
obturators, eating and feeding therapy, and nutrition support. Families are
supported months before and after surgery, and all patients are welcomed
back the following year for reevaluation. Our goal is to walk with each patient
through their cleft care journey into adulthood—and when a patient needs
services beyond our scope, we refer them to trusted partners.

“Thank you for everything
you did for my little baby.
You are a blessing to us,

helping our little ones gain
“Without you all, it wouldn't be

possible to bring a smile to so

many children and restore their a more beautiful smile.”
confidence and bring relief to

parents. My family and | will be “My dream was for my son to have

infinitely grateful to all of you!” surgery, now he can pursue his
dreams with one less obstacle"

more confidence and have
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“What gave me comfort was

Quotes from
our local kids!

knowing that everyone there,
just like me, had a cleft lip.”

“This feeling of being accepted
boosted my confidence.”

"It was easy to relate to
everyone because we shared
similar experiences."

o ~ ) I
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Internship Program

Annual Report FY24-25 | 9

U FY Y

"l took away a deeper
understanding of how other
parents cope with similar
challenges and it made me feel
less alone in this journey."

Quotes from our
local parents!

“I've learned how important age-
appropriate transparency can be.
I lean on my community for
strength by hearing from others
going through the same thing.”

23 Global Public Health Interns

$35,070

In-kind value of internship hours

/4

Universities in Collaboration

2,338

Total Internship Hours Completed




Celebrating 40 years
life-changing carel, . 4

Thank you for helping Austin Smiles provide life-changing, = . :
empowering and comprehensive care in Central Texas and
Latin America. We are grateful to our donors, partners,
staff, board, committees, and supporters.

800 CHILDREN AND FAMILIES YN SURGERIES PROVIDED IN
SERVED IN CENTRAL TEXAS \ @70 LATIN AMERICA

Our Local Impact

Austin Smiles Cleft Community of Central Texas provides pre-and post-surgical care and wraparound support to
over 800 children and family members annually. We offer social and emotional programming, referrals, case
management, speech therapy, special needs assistance, preventative dental care, mental health supports, surgery
kits, newborn kits, parent advocacy, support groups and education.

Our International Impact

Austin Smiles transforms the lives of over 350 children annually, working closely with Latin American
communities to provide a continuum of care. Services offered on our medical missions include no-cost life-
changing surgical care, dental care, ENT services, speech therapy, and nutrition support.

Partnersin Medical Partners
Central Texas in Latin America

Austin Child Guidance Center Amigos de Jaime en Accion
Bilinguistics Bancos de Alimentos Veracruz
Dell Children’s Medical Centro Quirurgico Pediatrico Moore
Kids Tooth Team DIF Boca Del Rio
Lirios Pediatrics Dr.Edgar Pérez, Dentista
SOL Speech Therapy Fundacion Sanchez Ancura
Texas Children’s Hospital Hospital Covadonga Veracruz
Hospital Militar Central
ISRI El Salvador
Joni and Friends El Salvador
Rotary Distrito 4185
San Salvador Cuscatlan Rotary Club
The Shalom Foundation
UvM




Community Outreach

Each year, Austin
Smiles engages

donors and inspires
supporters through
inclusive, fun,
impactful events and

N Wish Upon A Smile - 38th Annual Gala

Opportumt'es to The 38th Annual Gala, took place at the Starlight Terrace at the
support life-changing Oasis on Lake Travis. The event celebrated the organization's life-
hilanth Sarm e s changing mission. The gala honored medical volunteers Dr. Rick
phtlanthropy. Parker and Barbara Powell with the 6th Annual Cullington, Fox,
look at our Beckham International Service Award for their dedicated support.
Community outreach Allison Miller from CBS Austin served as the emcee, and
. entertainment was provided by Bob Schneider. Thank you to Gala Co-
this year. Chairs, Michelle Jones and Patty Johns for their time and compassion
for Austin Smiles!

Shoot for a Smile - 28th Annual

Thank you to our Sponsors, the Shoot Committee, Hog
Heaven, Volunteers, and all of our participants for
joining us at our 28th Annual Shoot! This event raised
record-breaking numbers! It was a wonderful day raising
money for smiles here in Central Texas and in Latin
Americal We are very thankful to the participants and
sponsors. A special acknowledgment goes to our
Presenting Sponsor - Independence Title and our Shoot
Co-Chairs, Jerry Conway and Jon Dayton.

Giving Society Party

Thank you to our incredible Giving Society donors, Gala
sponsors, and invaluable medical mission volunteers
who showed up for a night of music, bites, and drinks in
support of Smiles! Austin Smiles hosted its 4th Annual
Giving Society Party at the beautiful private residence
of Beau Theriot. Guests celebrated smiles and kicking
off Austin Smiles 2025 Wish Upon A Smile Gala.

Social Media 95300 in) 748 £ 343

Facebook Likes LinkedIn Followers Twitter Followers

Engagement @ 406 (0)1.937 [ 1,294

YouTube Subscribers Instagram Followers  TikTok Likes

Annual Report FY24-25 | n



2024-25 Financials

Fiscal Year: Aug 1, 2024 - July 31, 2025

This year Austin Smiles provided over $1,000,000
in free in-kind services to children in need!

REVENUE and EXPENSES 23-24 24-25
Revenue
Corporate 40,588 34,065
Individual 264,975 347,971
Events 468,882 486,788
Foundations and Grants 286,058 389,659
In-Kind 1,116,183 1,174,450
Other Revenue 55,205 74,458
Total Revenue $2,231,892 $2,507,391
Expenditures
Events 114,152 120,440
General Admin 65,661 49,187
Professional Services 12,266 7,098
Programming 1,743,847 1,884,939
Total Expenditures $1,935,908 $2,061,664
Assets
Cash 129,171 167,628
Receivables 89,598 102,428
Investments: Endowment and Treasury Notes 1,469,417 1,874,222
Inventory Asset 107,921 107,921
Fixed Assets 28,238 28,238
Total Assets $1,824,350 $2,280,547
Liabilities and Equity
Liabilities 2,128 4,310
Equity 1,822,221 2,276,237
Total Liabilities and Equity $1,824,350 $2,280,547




Patient Stories

PATIENT STORY
HONDURAS 2024

Meet Angel, a young boy from Paraiso, Honduras.
His family traveled over seven hours by bus to reach the
hospital in San Pedro Sula, hopeful for help.

Angel's parents learned of his cleft condition during a
prenatal ultrasound. The diagnosis was confirmed after a follow-up scan.

“As parents, it was devastating,” his father said. “We were filled with anguish and heartache thinking about the
pain and difficulties our child would face.” Angel's mother heard at church about a medical mission coming to the area.
The family found a phone number, contacted Austin Smiles, and registered for the surgical brigade.

“l feel emotional and above all, grateful to God for putting you in our path,” his father shared. “This opportunity
was more than we ever expected. Surgery like this is so expensive, and we could never have afforded it on our
own. But now, my child has a chance—he is healing, and we can look forward to his future.”

With tears in his eyes, he added, “My dream is to support my son in whatever he chooses to do. | couldn’t finish my
own education because of money, but | will do everything | can so that he can go further. Thanks to you, he now
has that chance.”

PATIENT STORY
VERACRUZ

Meet Jesus, a young boy who has benefited from Austin Smiles' care for two
consecutive years. In 2023, he received his initial cleft lip repair. Despite having a
very complex cleft, the surgery—completed in under two hours—normalized
his appearance, reducing stigma for his family and enabling him to eat and
speak more easily as he grows.

This past year, Jesus returned for his full cleft palate repair, a critical procedure
that will support his speech and language development. With these surgeries,

Jesus is on the path to living a full, healthy childhood, able to communicate, learn,

and play like any other child.

His journey illustrates the lasting impact of returning care and the difference
Austin  Smiles makes by supporting children at every stage of their
treatment.

READ MORE
AUSTIN SMILES

STORIES




NEW PROGRAM HIGHLIGHT -
Parent Support Groups - Austin, TX

The stories shared by caregivers in our Parent Support Group have demonstrated how impactful connection can be for
families navigating cleft care. Parents have reported improved understanding of their child's condition, greater advocacy skills,
and stronger mental and emotional well-being.

"It's not something that you just fix and move on. She'll always have a struggle — it's my job to appropriately advocate
and help her understand her place in the world."

"People called me a ‘helicopter mom,’ but they weren't there when | handed my 3-month-old to a surgeon or spent
nine days in the NICU."

"We're not as different as everyone else. Every child has something they have to go through. This is just our
experience."

"We found out in the delivery room, and it was quite a shock... the hardest part was breastfeeding and surgery at 11
months. It hasn't always been easy, but you overcome it—and one day it becomes a happy memory of, ‘we did it.""
"When | saw her, | was like, 'We were meant to be your parents'... She was perfect for us."”

Confidence is a skill. We have good days and bad days, but tomorrow is a new day and it's about continuous
improvement. Give yourself grace.

Through these support groups and other new services, we remain committed to our mission of supporting the whole child
and family at every stage of their journey.

Pa rent su ppo rt Attended a local program

after support group
Found out about support groups

G rou p I m paCt through Austin Smiles; Newborn

Care Kit

Ethnicity
of Attendee’s

66

"l really appreciated how the group was structured and how
welcoming everyone was. | took away a deeper understanding of
how other parents cope with similar challenges, and it made me
feel less alone in this journey." - Support Group Participant, 2024

Annual Report FY24-25 14 v N



Thankyou to
our supporters!

Austin Smiles ; ‘S) ; ﬁc

Andy and Erin Warner

Beau Theriot

Breanna Sweeney

Camilo and Maria Kawas

Casey and Emily Kelley

Cecilia Neuhuas Deaton

Cindy Greenwood

Curt and Tiffanie Roberts

Cynthia Murchison

Danielle Marcoux

David and Emily Landry

David Reagan and Kristen Bader
Deby Bell

Dee Dee Ritzinger and Brent Terry
Dr. Ankur Mehta

Dr. Bill and Nancy Gorman

Dr. Carolyn Biebas

Dr. David Guerra

Dr. Fred and Debbie Wilder

Dr. James and Gayle Cullington
Lauren Crawford and Rich Trepanier
Dr. Ross Blagg and Dr. Jordan Staples
Dr. Sarah Frommer

Ed and Donna Buster

Edmundo and Andrea Toro

Grants

Adam R. Scripps Foundation

AMB Foundation

Austin Community Foundation
Baylor Scott and White

ECG Foundation

Grande Cares

Garrison Family Foundation.
H-E-B Tournament of Champions
Harry E. and Eda L. Montandon Charitable Trust
Integra Foundation

JHomer Butler Foundation
Lindley Spaht Dodson Foundation
Lola Wright Foundation
Macquarie Group Foundation
Maximum Impact Foundation
Stryker

Topfer Family Foundation

L

Emory Clark

Jamie Barshop

Jan Johnson and Kristina Kennedy
Jay Doyle

Jim Lockhart and Jane Hall

Justin Cooper

Kathryn H Weafer

Kevin and Diane Daley

Kimberly Zachary

Margene Beckham

Maria Resendiz and Richie Cepeda
Mark and Tracie Monroe Family Foundation
Michael and Renee Hanson Malone
Nancy J. Hargrove

Patrice Emrie

Patty Johns

Roger J. Schuler Jr and Kaye T. Schuler
Russell and Jennifer Brown

Scott Lamontagne

Sheri Gallo

Thaddeus and Michelle Jones
Veronica and Steve Segura
Warren Cullar and Kitty Biel
Wayne Morgan

Winston and Janet Eaddy

“l am infinitely grateful to your entire
team — they change lives. Thank you for
giving my daughter a beautiful palate. |
felt pain in my heart seeing food come
out of her nose. Infinite gratitude to all of
you. Angels on earth exist, and you are
proof of that.

- Mother, Honduras 2024



Foundation, Corporate
and Individual Donors

Thank you to the generous individuals, foundations,
businesses, staff, students, volunteers, and board
members who make Austin Smile's life-changing
mission possible!

$5,000+

Adam R. Scripps Foundation

A.W. Goodson

Alliance Community Foundation: The Peter R. and Claire B. Buenz
Family Fund

Altrua HealthShare

AMB Foundation

The ECG Foundation

Austin Community Foundation
Barry and Holly Williamson

Beau Theriot

Billy and Toni Karlin

Breast Reconstruction Associates
Carl and Claire Stuart

Cecilia Neuhuas Deaton

Central Texas Chevy Dealers
Charles Smith

Covert Buick Inc.

Del and Teri Waters

Don and Renee Spradling

Dr. Lauren Crawford

Dr. Quint Barnes

Edmundo and Andrea Toro

Gary Ashby

George Cowden

George Ramsey

Heather Hudgens

Jennifer Goodrum

Jim Berkey

Kevin and Diane Daley

Kevin Smartt

Kuper Sothesby's

Leon Thompson

Leslie LaGuardia

Linda and Wade Knight

Lola Wright Foundation

Lou and Lisa Jug

Maximum Impact Foundation
Montandon Foundation

Myer Family Charitable Foundation
Nancy and Nyle Maxwell Family Fund
Pam Carrothers

Pat's Legacy ATTN: Shannon Simar
Richard Trepanier

Sandy Cary



Shan Jenkins

Shantel Ferdman

Sherry Boatman

Sherry Harris

Stan and Brenda Eckert

Stryker Corporation

The Duane Wilder Foundation, Inc.
The Family of Von and Gloria Burba
The Piazza Center PLLC

Topfer Family Foundation

Tracie Monroe

USAP- U.S Anesthesia Partners
Wesam Aziz, MD MD

$2,500 - $4,999
Arnold Foundation

Beth Marsh

Bethany Jenkins

Bill Rhea

Blanca Ibarra

Brian Mueller

Mueller and Associates

Curt and Tiffanie Roberts
David and Nelda Bregger
David Allen

Dixie Gray

Dr. Bill and Bobbie McCarron
Francis Curry

Joetta Phillips

Lynn Morgan

Mark Malone

Meghan Mock

Michael and Karen Fisher
Michelle and Thaddeus Jones
Morris Williamson

Ray Wolf

Renaissance Charitable Foundation
Renee Hanson and Michael Malone
Sarah Frommer

Texas Children's Hospital
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$1,000 - $2,499
Andy Warner

Ankur Mehta

Barry Hailey

Beverly Evans

Bob and Susan Mueller
Brian and Linda Lott

Bubba Coltrane Music
Camron and Nauheen Malik
Charity Closet Closet

Chris Wilbratte

Clark Emory

Crutch and Danna Crutchfield Fund
Curt and Tiffanie Roberts
CVI Development LLC
Cynthia Murchison

Daniel and Nancy Hurd
Daniel Myrick

Danielle Chandler

David Reagan and Kristen Bader
David and Maureen Turner
David Dalke

David Guerra

David Landry

Deborah Abel

Dee Dee Ritzinger

Dennis and Patrice Emrie
Dr. Jim and Gayle Cullington
Eaddy Cosmetic and Implant
Dentistry PLLC

Echelon Financial

Edwin Buster

Elise Winchester

Fidelity Charitable

First Citizens Bank

Fran Ramsey

Fred Wilder

Grande Communications
Gretchen and Jody Seal

Hill Country Allergy and Asthma
Irene Kapp

James LaRue

Jerry Conway

John Robinson

Justin Cooper

Kathryn and Kurt Mizgate
Keith Douglas

Kelly Tjelmeland

Kimberly S. Beckham

17

Labor Finders

Lettie and Warren Goehringers
Live Oak Gottesman

Lyall Sinclair

M Kay Threadgill

Maria and Camilo Kawas
Maria Resendiz and Richie Cepeda
Martha Fairfield

Mary Culver

MDJ Development

Megan Eckert

Michael Coelho

Michael Roebuck

Morgan Mery

Nancy Hargrove

Oscar Robinson

Padgett Family Foundation

Paola Moisa

Pat and Margene Beckham

Patty Johns

Randy Russell

Richard MD Parker

Richard Tallman

Robert Feather

Roger and Kaye Schuler

Ross Blagg

Rotary Club of Austin University
Sam Liang

Saxon Interest Inc.
Scott Lamontagne
Shane Cronenweth
Sheri Gallo
Stephanie Ashby
Summer Urbanczyk

Texas Association of Counties
Texas Pain and Orthopedics
Tiffany and Lacey Warren

Tim Vorbec

Veronica Segura

Virgilio and Tricia Altamirano
Wayne Morgan

William H. Gorman

Winston and Janet Eaddy

"There was a drastic change in

him; he is doing very well. We
feel very grateful for the support
you gave us."

- Mother, Veracruz 2025
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THE AUSTIN PLASTIC SURGERY FOUNDATION

Austln Smiles

9415 Burnet Rd. Suite 207
Austin, Texas

78758

Contact Us

To volunteer, make a
donation or to learn
about other ways you
can get involved
visit us at
www.austinsmiles.org

or give us a call
P: (512) 451-9300
E: info@austinsmiles.org

Share with your loved ones why you support Austin Smiles!

) enpsF O eAustinsmilesTX
. . @Austin Smiles - The Austin
@aUStln—smlles Plastic Surgery Foundation




